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^`_�a2b�cVd�efb
g�hjijhjkmlonqpsrutLv�nmlwkxhjy{zR|~}	v�|xvNlwnx������lo�{v�|�v��Skqv�zG|qh���v��G|xv
yo�6i�lonq�{v*��y{��tGijv���|xhj�5�Gi�lokqh�y�z!��yS�Rv�ij|N�*�6�Gv�|qv5|xhj�5�C�
i�lokqh�y�z���yC�Gv�ij|�lonxv�yo�Ekqv�z������{���w�x�m�%�{�����Vh � v{��kx�Rv�p¡lonqv
y{tLlo¢C�Gv5lozG�£hjzG��y��!tGnqv��Gv�zR|xhj¤Gijv{�*¥���y{zG|qhj�Gv�nmlw¤Gijv5v����
�Ey�nxkVhj|(hjzS��y{ij�{v��¦hjz*��y{���!hj|x|qh�y�zGhjzG��luzGv�§���yC�Gv�iChjzSkqy
|xv�nx�Chj��v{��¨£v5���\lon�lo��kqv�nxhj|qv!kx�Rh�|*lo��kqh��Chjk p�lw|�kx�Gv5��y{zC�
|xkqnx�G��kxhjy{zAyo�s©�ªx��«%�x���N�¬lotGtGnqyo�Ch���lokqv!�Nlw�G|mlwi&��yC�Gv�ij|
yo��kq�Gv6�=�GzG��kqh�y�z\loiR¤\v��Ll%�Shjy��GnVyo�4�������m�w�x���N�	|xhj�5�Gi�lokqh�y�z
|xyw�Ek §6lonxv��
¨��Ghjijv5kx�Gv�hj�!tLy{nxkqv��£¤Gi�lo����� ¤\yo�¬�!yC�Gv�ij|�lonqv�k pSt­�

hj�Nloijijp�zC�G�!v�nqhj�{®��Rv�kxv�nq�!hjz\lwkxv5lozG�£tGnqv���hj|xv�®(kx�Gv�hjn¦lw| �
|xyC��h�lwkxv��U�{nml%p�� ¤\yo�¬�!yC�Gv�i�|*lonxv��GzG�Gv�n � |xtLv���h°¯\v���®	h�z­�
�Gv�kqv�nx��hjz\lozCk�lozG�£�{lw�{�Gv��!±uv�nxv�§4v5v��CtGijy�nxv5kx�Rv5�G|xv
yo��kq�Gv�²o³o´��{��µ{¶C�%·E¸�¹%�£¸�º�»��Nªq�NºG���5v�zG�{hjzGv�kqy¡|q�GtGtLy{nxk
kx�Rv&tRnxyC��v�|q|�yo���R|xhjzG�5lo�C� �GyC��v��CtLv�nxhjv�zR��v�§6hjkx��¤Gi�lo�����
¤Lyo�¡�!yC�Gv�i�|*kxy£��y{zG|qkxnx�R��k�lozG����lohjzCkmlwh�z¬t\lwnxkxh�lwi�ijp��
|xtLv���h°¯\v����{n�l%p{� ¤Lyo�5�!yC�Gv�ij|N�

¼ ½2¾ b2cV¿!ÀÂÁ!efb�Ã�¿ ¾
g�hjijhjkmlonqp�r�tLv�n�lokxhjy�zG|¦}6v�|xvNlwnx����ÄEr�}�Åu��lo�{v�|&v��Skqv�zC�
|xhj��v4�G|qv4yw�\i�lonq�{vV��y��!tGijv���|qh��5�RiÆlwkxhjy{z6��yC�Gv�ij|N�+�6�Rv�|xv
�Nlwz!¤Lv�kx�Rv&nqv�|x�Ri�kfyo����lozCp�tLv�nx|qy{zC� p{v%lonx|6yw���Gv���v�ijy{tC�
�!v�zSk�lwzG��hjzG��y{nxtLy{n�lokqv5�!yC�G�Gijv�|uy{¤Gk�lohjzGv��Â�Enxy��`v����
kxv�nxz\lwi4|qy{�Gnq��v�|N�¬Ç k�hj|���y{�!��y{z�kq�\lok�|x�G���KlÈ|xpC|xkqv��
��l%p�¤Lv!y�¤Gkmlwh�zRv��¬�Enxy��/l�kx�Ghjnq�£t\lonqk pS���6�Gv�|xv!|qhj�5�
�Gi�lokqhjy{z��!yC�Gv�ij|6lonqv¦yw�Ekxv�zU���j�{���o�x���N�����É�Lh � v{�6kq�Gv�p�lonqv
y{tLlo¢C�Gv5lozG�£hjzG��y��!tGnqv��Gv�zR|xhj¤Gijv{�*¥���y{zG|qhj�Gv�nmlw¤Gijv5v����
�Ey�nxkVhj|(hjzS��y{ij�{v��¦hjz*��y{���!hj|x|qh�y�zGhjzG��luzGv�§���yC�Gv�iChjzSkqy
|xv�nx�Chj��v{�VÇ z5kq�Gv�tRnxyC��v�|q|N®C� lo�!hjijh�l%nxhjk p&lwzG�5v��CtLv�nxkqh�|qv�h�|
�SlwhjzGv���hjz�kx�Gvf�!yC�Gv�iÊ�L�6�Gvf¤Gi�lo����� ¤\yo�uz\lokq�GnxvVyw�\kx�Rv�|xv
|xhj�5�Gi�lwkxhjy{zU|xpC|xkqv��!|���y��!tGijhj�Nlokqv�|!kq�Gv�hjn��{v�nqh°¯\�Nlokqhjy{z
lozR�!�{loijhj�\lwkxhjy{z��Ey{nfijyC�NloiL��y{zR�Ghjkxhjy{zG|%��Ëf�R|xkxy��!hj|mlwkxhjy{z
ÌqÍ�ÎqÏoÐxÑ�ÒÉÓ~Ô%Ò�Ó�ÐÖÕ\×�Ø=Î�Í(ÎqÙ�ÎxÚÛÒ�ÏoÜ6ÎqÝNÐßÞ\à�Ò�Ýo×�á=â!ã2ÝoäÛÙ�ÎxØ=áEäÛÐÖå�Þæ ×�çoÚ è{ÎqÚÛé5ê\×�á=ÐqÞëà�ÎqÚÛì{Ò�çoØ=ÝoÎ�ÞGí2î æ Þ+ï�çoá=ÐEØ=×�ÚÛäÛ×oÞLðoñxòNó%ô�õ2öoñ ÷�ð�÷ø�ù ðÉ÷Êñ ù ð�ðoô�õ2öoñ ÷�ð�÷ ø�ù ð�÷ ñ ù%úmúüû Óý×�þoÿ=ô
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hj|�loij|xy*�Gh�F!���Gijkf�Ey�n4kq�Gv�|mlw�!vunxvNlw|xy{z2�
¨£v4���\lwnmlo��kxv�nqh�|qv�kx�Ghj|4lw��kxhj�Chjk p¦lo|Vkq�Gv���y{zG|qkxnx�R��kxhjy{z

yo��©{ªq�{«%�x���N�ulotGtRnxyo�Chj��lokqvV�Nlw�G|mlwiG�!yC�Gv�ij|(yo�Lkx�Gv	�E�GzG���
kxhjy{zLloi�¤Lv��\l%�Chjy{�Rn&yw�Vkx�Gv*¤Gi�lo�����Ê¤Lyo��|xhj�5�Gi�lokqhjy{z5|xyw�Ek �
§~lwnxv{�HGC�G���¡��nml%p�� ¤\yo����yC�Gv�ij|��\l%��v5|xv���v�nmlwi�lo�G�{lwzC�
kmlw�{v�|%���6�Rv�p£�Nloz£|qv�nx��v�kxy�µ{�%�N¶JI*�NºG·6lwzG�HKëªq�����%ª�¹N�
kx�Gv*v��CtLv�nxkqh�|qv¦�ClohjzGv��Âh�z�kq�Gv�t\lwh�z�yw� ��y{�!��hj|x|xhjy�zGhjzG�
kx�Gvu|xpC|xkqv����MLR�Gnxkq�Gv�nN®C|q�G���5�{n�l%p{� ¤Lyo���!yC�Gv�ij|(�Nlwz�¸�ºC�
�NK­���%·E��µ{®(¹%�Nª�¸ OV��µ�lozG�U¹N�w��¸�µ��{·=�mµ�®Gkq�S�R|�hjzG��nqvNlo|qh�zR�!y{�Rn
��y{z­¯\�Gv�zG��v�hjz£kq�Gv!nqv�|x�Gijkq|5y{¤Gk�lohjzGv��£�G|qhjzG��kx�Rv!|xyw�Ek �
§~lwnxv{�?L�hjz\lwiji�pC®G|q�G���£�{n�l%p{� ¤Lyo����yC�Gv�ij|��Nlwz£|xhj�!tRi�h°�Ep
�N¶���·=�'I*¸j���{·=¸��{º5yw��ijv��Clo��p5|qpS|qkxv���|N�
¨��Ghjijv5kx�Gv�h���t\y�nxkqv��£¤Gi�lo�����Ê¤Lyo�¬�!yC�Gv�ij|¦lwnxv!k pCtC�

hj�Nloijijp�zC�G�!v�nxhj�{®+�Gv�kxv�nq�!hjz\lokqv!lozG�¬tGnqv���hj|xv{®�kx�Gv�h�n*lo| �
|xyC��h�lokqv����{n�l%p{� ¤Lyo����yS�Rv�ij| lwnxv��GzG�Rv�n � |xtLv���h°¯\v��2®4hjzC�
�Gv�kqv�nx��h�zLlozCk&lwzG���{lo���Gv{�QP4v�k�kx�Rv�|xv5��nml%p��Ê¤Lyo�!��yC�C�
v�ij|�nxv�tGnqv�|xv�zSk�y{�Gnu¤\v�|qk��GzG�Gv�nq|xk�lozG�GhjzG��yw� kq�Gv*h�zRzGv�n �
§4y�nx�ChjzG�{|*yo����y{��tGijv��¬¤Gi�lo�����Ê¤Lyo����yC�Gv�ij|N�¬±�v�nxv�§4v
v��CtGijy{nqv�kx�Gv��G|xv�yw��kq�Gv�²o³o´SR1T'TC®0T�U�V6�{��µ{¶C�%·E¸�¹%�5¸�º�»��Nª��
�NºR�m�fv�zR�{hjzGv�kqy�|x�RtGt\y�nxkfkx�GvutGnxyC��v�|x|�yw���G|xhjzG�*lo�C� �GyC�
v��Ct\v�nxhjv�zG��vu§6hjkx�*¤Gi�lo�����Ê¤Lyo���!yC�Gv�ij|�kqy���y�zG|xkqnx�G��k~lwzG�
��lwh�zCk�lohjz¦tLlonxkqh�loijijp{� |xtLv���h°¯\v�����nml%p�� ¤\yo�5��yS�Rv�ij|N�
�6�Ghj|4t\lwt\v�n6h�|f|xkqnx�G��kx�Gnqv���lo|f�=y{ijijyo§6|N�WGCv���kxhjy{zXT�yw�

kx�Ghj|V�RyS���G�!v�zCk(nxv��Shjv�§6|fkx�Rv6tGnxy�¤Gijv�� yw�ë��y��!��h�|q|xhjy{z­�
hjzG�&l	�!yC�Gv�i�y{¤Gk�lohjzGv����=nxy{�$l6nqv��!y�kxvV|qhjkxvVkqy&tRnxyC�G�G��v
l�ijhj|xk�yo��nxv�¢S�Rh�nqv��!v�zSkq|�y{z�l��!v�kx�GyC�Gy�i�y��{p��Ey�n¦�{lwi�h°�
�\lokqhjzG��¤Gi�lo�����Ê¤Lyo���!yC�Gv�ij|N�YG­v���kxhjy�z[Z!�Rv�|x��nqhj¤\v�|*y{�Rn
tGnxvÉ�Ev�nxnqv�� lw¤\�G�R��kxhj�{v*�=nmlo��v�§fy{nx�+�XGCv���kqhjy{z[U¬lonx���Gv�|
kx�\lwk6kx�Gv�nxv�¢C�Ghjnxv��!v�zCkx|6hjz�|xv���kqhjy{z\T��Nloz�¤Lv��!v�v�k4¤Cp
kx�Gv*²o³o´¦lw¤\�G�R��kxhj�{v*hjzC�Ev�nqv�zG��v*v�zG��hjzGv{�]GCv���kxhjy{zH^5�Ghj| �
���G|q|xv�|�nqv�i�lokqv�� §fy{nq�¡hjz�kx�Gv¬¢C�\loijhjkmlwkxhj�{v�nxvNlw|xy�zGhjzG�\®
lo¤L�G�G��kqhj�{v{®+lozR��kxnq�Gkx����lohjzCkxv�zLlozG��v�ijhjkxv�n�lokq�Gnxv{�f�6�Gv
��y{zR��ij�G|xhjy{z��Ghj|q���G|x|qv�|u�E�Gnqkx�Gv�nu§4y�nx�+�

_�y{kqv5kx�\lwk�tLy{nxkqhjy{zG|*yo�6kx�Ghj|�§fy{nq���Ll%�{v!lotRt\vNlwnxv��
tGnxv��Shjy��G|xijp�ÄÖ|xv�v`R1T�U�VEÅ��

a b a(Ã ¾Sced`fhg ¿�b fji ¿!À f]k a
�6�Gv�nqv��!y�kxv6��yS�Rv�iG��y��!�!hj|q|xhjy{zGhjzG�6tRnxy{¤Ri�v�� hj|V|x�G� �
��lwnxhj|xv��£hjz[L2hj�{�Gnqv\l��mG­y{�!v*�{nqy{�GtU�Nloijijv��U�]n(¥&g��
l!�Rv�nxhj�{v�|¦|qy{�!v5��yC�Gv�iporq5nxv�tGnxv�|qv�zCkxhjzG�£kq�Gv�hjn�¸ÖºG¸j�
·E¸Ö�o�+¶SºRµ{�%ª���·E��ºGµ{¸�º�©�yw� l tGnxy�¤Gijv���Ä�v{� �\�2�!yC�Gv�i�hjzG�ukx�Gv

l



tLv�n �Ey�nx��lozG��v5yw�&l�¯\���Skqv�n5lohjnx��n�l%�Ek�Å��Â�6�Ghj|¦��yS�Rv�i(h�|
��KG�%ªx�{·=¸���ºG�o�j¸j���mµ�hjz�|xy��!v�kq�Ghjnx�¬�{v�zGv�nmlokqhjy{z�i�lozR�{�\lw�{v
kxy¬¤Lv���y{��vSots��[u2v�nx�LlotG|!lwz lwkxkqv��!tGk�h�|*��lw�Gv5kxy
�GyC���G��v�zCk\orq£hjz lvI¦��ºG¶C�o�Yo`wC�xorq£h�|¬��y��5�
�!y�zGijpsl nxv�|qvNlonq����tGnqy{kqy{k pCt\v���y{��tGnxhj|xhjzG�*kx�Ry{�G|�lozG�G|
y{n��C�GzG�Rnxv��G|*yo�fkx�Gy��G|mlwzG�G|�yw�4ijh�zRv�|�yo�f��yC�Gv{�5±uv�zG��v
o`w�hj|�k pCtGhj�Nlwi�ijp$hjzG��y��!tGijv�kqv{�xots�lozR�yo`w�lonqv
kx�Rv�z�|x�Rh�tRt\v���kqy!lozGy�kx�Gv�nu|xhjkxv�§6�Gv�nxv5l�|qv���y{zR��kxvNlw�
Ä��]n ¥&g���T�Å�kqnxhjv�|�kqy!�GzR�Gv�nx|qkmlwzG�£kx�Gv����¦Ëfy�zG��v�tRkx�C�
loijijpC®��]n(¥�g���T	¤G�Ghjij�G|Wo`zC®olu�!yC�Gv�i�nxv�tGnqv�|xv�zSkqhjzG��kx�Rv
���%���o�G¶CºGµ{�%ª���·=�{ºGµ�¸�º{©fyo��otsflozG��kx�GvVhjzG��y{�!tRi�v�kxvMo`wS�
Ëf�Gnqnxv�zCk5tGn�lo��kqh���v�hj|��Ey{n{o`z�kqy�¤Lv��RyS���G�!v�zCkqv��¡hjz
loz5hjzG��y{�!tRi�v�kxvf��lozRzGv�n6Ä�v{� �L��|qy{�!vftGnqyS��v��G�Gn�loi+��lwzC�
�\lwi~lw�G�Ch�|qhjzG��t\lon�lo�!v�kxnxhj�*|xv�zR|xhjkxhj�Chjk p lwzG�£��y{zR|xkmlwzCkx|
nxv�iÆlwkxhjzG��kqy�kx�Rv�ijyC�NloiGtR�SpC|qh��%loi+lozG�5y�t\v�n�lokqh�y�z\loiLv�zC�Ch°�
nxy�zG�!v�zSk�Å��

TEAM-1

initial understanding:

operationalised:
manual:

local understanding:

4

TEAM-2

M

3

1

M

M

2M

L2h����Gnxv|l~}VËfy{�!��hj|x|xhjy�zGhýzG��}	v��!y�kxv&gÈyS�Rv�ij|
�6�Gv5v��+y{nqk¦nqv�¢C�Ghjnxv��Ukxy��G|qv|ots5§6hjkx�£��y{zC¯\�Rv�zG��v

�NlwzK¤Lv�zGy{z­�Êkqnxhj�ChÆlwi ��Ç z�y��Gn¦v��StLv�nqh�v�zG��v¬h�zUkx�Gv�¥uh�n
rut\v�nmlokqhjy{zG|��uhj�Chj|xhjy{z�®Lkq�Gv5v��+v���kxhj��v5y{tLv�nmlwkxhjy{z\lwi(�G|xv
yo��i�lwnx�{v�r�} |xhj�5�Gi�lokqhjy{z���yC�Gv�|6�Nloz�¤\vukxhj�!vf��y{zR|x�G� �
hjzG�\�(�6�Rh�|6�%loz�¤\v�v��{v�z���y{nxvukxhj�!vu��y{zR|x�G��h�zR�¦§6�Gv�z
y{¤'�Év���k���yS�Rv&hj|6|q�GtGtGijhjv���§6hjkx�Gy��Gk4|qy{�Gnq��v���yC�Gv�y{n6lo���
��v�|q|�kqy5kx�Gv¦lw�Gkx�Ry{nN�
Ç z!v�|q|xv�zR��vYotsuhj|~l����j�{���o�x���%�|I¦�%µ{���Ckx�\lwk4�(vNlw��T

�5�G|qk&��y{zC�{v�nqk�ÄÖ§6hjkx�£|xy��!v*|x�GtRt\y�nxk��Enxy��to`woÅ�hjzSkqy
l5©�ªx�{«%�x���%�XI¦�%µ{����o z �ur�zR��v¦�{lwijh��Llokxv���®Jo z §fy{�Gij�
¤Lv&�R|xv����Ey�n4tGi�lwzGzGhjzG�\®wtGnxv��Rh���kxhjy{z�®GlwzG�!y�tGkxhj��h�|�lokqh�y�z
|xkq�G�Ghjv�|%��_�y�kxv!kq�Gv!v��!tG�\lw|xhj|�y�z ¹%�o��¸Öµ{�{·=¸���ºG���+yC�Nloi
��y�zG�Ghjkxhjy{zR|+��l%p6hjzC�{loijhj�\lokqvWo s �2�6�GvV¥u�G|xkqnmloijh�lozY�uv��
�Ev�zR��v�LRy{nq��v�|�Ä�¥��hL(Å��G|qv!lohjnx��nml%�=k�hjz���y�zC¯\���Gnmlwkxhjy{zG|
kx�Llok5lonxv��Gh��ëv�nxv�zCk5kxyÂ�Gyo§ kx�Rv�p¡lonqv!�G|qv���yo�{v�nq|xvNlw|N�
Ëfv�nqkmlohjz��Gv���hj|xhjy�z!t\lwnmlo��v�kxv�nx|(�Ey�n4|q��v�z\lwnxhjy*y{�Gkq��y{��v�|
lonqv�|xkxy�nxv���hjz!��y{�!tRh�ijv��5zC�G��v�nxhj�Nlwi\��lokqnxhj��v�|6lozG��lonqv
hjz\lo����v�|x|qhj¤Gijv5kxy!�]n ¥&g���T¬�YLGy�n�v��Glo��tGijv{®Lkx�Gv�|xv5t\lü�
nmlw�!v�kqv�nx|*��l%p�Ä�h�Å�¤\v�¤\lo|qv���y{zUv��Ct\v�nqhj�!v�zCkmlwi6�\lok�l
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